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Preparing for Effective Conferencing

#1 When should one-to-one conferencing take place?

#2 When should small group conferencing take place?

#3 How will you schedule the conference into your teaching period? How often?

#4 Who gets to participate in the conference?

#5 What will you discuss?

#6 What will you do with the remainder of the students while you are conferencing?

#7 How long should a one-to-one conference take?

#8 How will you schedule opportunities for targeted instruction as a result of setting goals from the conference?
#9 How will you and your students know they are progressing?

# 10 Establish questions, such as the following, to ask the student(s) during conferencing:

e When you finished taking the CDT, do you recall an area of need?
e Are there tools, like graphic organizers or manipulatives, you could suggest to me that would help you learn?
e |sthere vocabulary you do not understand?

#11 Canyou suggest other questions?



Teacher implementation of one-to-one conferences to utilize the results provided by the classroom diagnostic
tools .. .. and other data

What is the purpose of one-to-one conferences?

One-to-one conferences enhance the relationship between teacher and student, giving the teacher a better understanding of what each
student is capable of doing, and what each student needs to do to move toward independence. One-to-one conferences can improve self-
esteem and aid in the development of a literate community (Calkins 1986). One-to-one conferences encourage daily interaction and create
specific time for a student and teacher to talk.

Information about students is crucial to a teacher’s ability to calibrate tasks and lessons to students’ current understandings and skills (Adding It
UP, National Research Council, Kilpatrick, Swafford, 2001, 349). In a one-to-one conference, the learner and teacher identify individual strengths
and areas of growth and then make plans to address them. The one-to-one conference provides a brief time to talk about formal assessments
and to learn where students are socially and intellectually, and it also informs students where they stand academically. The one-to-one
conference is a time for the teacher to check student progress, encourage student efficacy, discover the specific needs of a student, and coach a
student to do better by setting individual learning goals.

Graves (1983) puts it best: “When the teacher talks we learn . . . when the child talks, the child learns . . . and when the child talks, the teacher
can help” (137-138). The consistent use of one-to-one conferences to check on the general well-being of each student on a daily basis is highly
encouraged. Teachers are also encouraged to take notes regarding any special concerns and bring them to the attention of the grade
level/universal team and/or the department/core team. Together the team can develop a plan to address these concerns.

When should one-to-one conferences be formally scheduled?

Schedule a time for one-to-one conferences with students soon after you assess the targeted students in your classroom using the Pennsylvania
Department of Education Classroom Diagnostic Tools and/or other assessments.

How should a teacher prepare for the one-to-one conference?

Analyze the detailed diagnostic reports and/or other assessments to understand the strengths and needs of each student. Look for trends and
contradictory trends. Interpret results and group students by their diagnostic profiles or other data to target specific instruction. (This is a
flexible group, not an established group.)



How should a one-to-one conference be conducted?

Share the student’s individual learning progression map report and set goals. These goals may support the student’s struggle with foundational
content and/or with more advanced content. Take time to examine the student's work with the student present. This is an active event in which
both the learner and the teacher identify strengths and areas of growth and make plans to address these areas using the materials and
resources on the Pennsylvania Standards Aligned System (SAS) or other teacher recommended resources. Talk with the student regarding his or
her personal understanding of individual areas of strength or areas to build upon. Write down the established goals and accomplishments. Let
the student know you will meet again formally in a few weeks to check for understanding, and that you will also check in on a daily basis.

What should you do with the remainder of the students while you are conferencing?

Establish procedures and expectations for effective classroom work during independent time. Set specific expectations and require students to
use skills that are defined, taught, and modeled for them. Consider designating a lead student in the classroom to answer questions while you
are conferencing.

How long should a one-to-one conference take?

As long as you are prepared, each conference should take from 3 to 5 minutes. Be sure to allow time for every student to be included in these
sessions. Times may vary slightly based on student need, but keep to your schedule.

How do you schedule targeted instruction?

The schedule for targeted instruction should be based on the Rtll (Response to Instruction and Intervention) Tier 1, 2, or 3 levels. All students
need Tier 1 and, depending on the results of the CDT and other data, scheduling targeted instruction will depend on the pre-determined
organization time created by the team at your school.

What is a flexible group?

A flexible group is a small group of students scheduled to work on specific skills at the students’ instructional level. Flexible grouping is used to
help students better understand strategy components using grade-level eligible content appropriately linked to Materials and Resources on SAS
or other teacher resources. Flexible groups never stay the same. Depending on the skills and the results from the performance diagnostic
categories from the CDT and other data, this grouping changes regularly.



Tips for a Successful One-to-One Conference

Tip 1: Establish a visible schedule that includes date(s) and lists student names for One-to-One Conferences and
post it in your classroom. Include all students. Times will vary, but every student should be included. One-to-One
Conferences should be scheduled shortly after the administration of the Classroom Diagnostic Tools. Work to
effectively complete each One-to-One Conference session within one class period.

Tip 2: Review with your students the norms for the class period and the importance of the class period set aside
for conferencing. Responsibility for student expectations during this time period should be visibly posted and
meaningful.

Tip 3: Preview reports and prepare for the One-to-One Conference Period.

Tip 4: Share the report and explain each diagnostic category and the meaning of the map (color bands, dots,
graphs, and learning progressions).

Tip 5: Describe student strengths to build on and areas of instructional need, as well as trends across multiple
administrations, if available.

Tip 6: Invite students to provide their interpretation of the profile
Tip 7: Integrate CDT results with other student work.

Tip 8: Identify or request student thoughts about what the student should be focusing on as the course scope and
sequence unfolds, given the student’s strengths and areas of need.

Tip 9: Write down the goals established for the student and the teacher. The Individual Student Profiles show a
variety of scripts from teachers as they meet with their students during One-to-One Conferences.






Student
Jennifer Gilmore (0204114020) E i

[i>

Please click a white dot within a Diagnostic Category to view
2 Eligible Content associated with the student's score and
category selected.

INSTRUCTIONAL ENRICHMENT

This Report Shows Eligible Content associated with the score of the
student and the Diagnostic Category selected. This student may benefit
from enrichment in the following:

STUDENT STRENGTHS TO BUILD Oh

= MBS8.C.1.1.3: Define, identify and/or use properties of angles formed
when two parallel lines are cut by a transversal (alternate interior,
alternate exterior, vertical corresponding).

= M8.C.1.1.2: Define, identify and/or use properties of angles formed
by intersecting lines (complementary, supplementary, adjacent
and/or vertical angles).

= MS8.C.1.2.1: Use the Pythagorean Theorem to find the measure of a
missing side of a right triangle (formula provided on the reference
sheet — whole numbers only).

= M11.C.1.2.3: Identify and/or use properties of isosceles and
equilateral triangles

= M11.C.1.3.1: Identify and/or use properties of congruent and
similar polygons or solids.

STUDENT AREAS OF NEED

= G.1.2.1.3: Identify and/or use properties of isosceles and equilateral
OWERALL MUMEERS & MEASUREMENT GEOMETRY ALGEERAIC DATA ANALY SIS triangles. E
SCORE OFERATIONS COMNCEFTS & PROBABILITY

= G.1.1.1.2: Identify, determine and/or use the arcs, semicircles,

OCTOBER 9, 2009 JANUARY 15, 2010 @ MAY 15, 2010

|£

sectors. and/or anales of a circle.
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One-to-One Conference Questions

1) What do you notice about your overall score? (possible reply: scores have increased, shows improvement, last score is in green!)

2) Can you identify two or three factors that might have contributed to what you noticed? (possible reply: quality practice, instruction, opportunity to think
and work together)

3) Which reporting categories show evidence of strengths to build on? (possible reply: Numbers & Operations, Measurement)

4) Can you identify two or three reasons why these are categories of strengths to build on for you? (possible reply: | see how info is used in real world, we
review this a lot, just makes sense)

5) What appears to be your greatest area of need? Why? (possible reply: Algebraic Concepts; scores are about the same and are all in the area between red
and green)

6) Can you identify two or three reasons why this is an area of need for you? (possible reply: struggling to understand the concepts, too much to remember,
need some individual time with the teacher, just doesn’t make sense, lack confidence in my ability)

7) What can we do to ensure growth in the area of Algebraic Concepts? (possible reply: work harder-follow up with more specific detail, stay after school to

get extra help, work with another student, use an intervention, find out why connections are not being made) 8



Student
Sarah Moore (0211661120) E "

Please click a white dot within a Diagnostic Category to view
2 Eligible Content associated with the student's score and category
selected.

INSTRUCTIONAL ENRICHMENT

This Report Shows Eligible Content associated with the score of the
student and the Diagnostic Category selected. This student may benefit from
enrichment in the following:

STUDENT STREMGTHS TO BUILD Or

= M5.D.1.1.1: Extend or find a missing element in @ numerical or simple
geometric pattern (4, -, x, or + of whole numbers). Pattern must show
3 repetitions.

= M5.D.1.2.1: Form a rule based on a given pattern, or illustrate a
pattern based on a given rule {(+, -, x or , of whole numbers may be
used). Patterns must show 3 repetitions.

= M6.D.2.1.2: Solve a one-step equation (i.e., using the inverse
operation -whole numbers only).

= M6.D.2.2.1: Match an equation or expression involving one variable, to
a verbal math situation (one operation only).

= M6.D.1.1.1: Create, extend or find a missing element in a pattern
displayed in a table, chart or graph (pattern must show at least 3
repetitions - may use up to 2 operations with whole numbers).

STUDENT AREAS OF NEED

OWVERALL NUMEERS & MEASUREMENT GEOMETRY ALGEBRAIC DATA ANALYSIS
SCORE OFERATIONS CONCEFTS & PROBABILITY

@® OCTOBER 10, 2009
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One-to-One Conference Questions

1) Let’s look at the categories listed on this printout. They are Numbers & Operations, Measurement, Geometry, Algebraic Concepts, and Data Analysis &
Probability. What do you notice when you look at this printout of your scores? (possible reply: the error bands for most categories overlap)

2) Isthere any one reporting category that stands out to you more than the others? Why? (possible reply: Data Analysis & Probability seems to be the
highest score/closest to the green band)

3) In which category do you see a chance to build on your strengths? How might you do that? (possible reply: Data Analysis & Probability; | can get help
from the teacher after school or work with other students)

4) In which category do you see a chance to enrich your areas of need? How might you do that? (possible reply: Measurement; | can ask my parents for
help, work with a tutor, ask the teacher for suggested resources to help me improve in that area)

5) What goal could you set for yourself today that can be realistically reached before the next testing session? (possible reply: | will increase my score in

Data Analysis & Probability so my score is in the green band)



Reading




Student
Christian ADAMS (1433005379) E:

Please click a white dot within a Diagnostic Category to view
. Eligible Content associated with the student's score and category
selected.

INSTRUCTIONAL ENRICHMENT

This Report Shows Eligible Content associated with the score of the
student and the Diagnostic Category selected. This student may benefit from
enrichment in the following:

STUDENT STRENGTHS TO BUILD ON

= RB.A.2.5.1: Summarize the major points, processes, and/or events of
a nonfictional text as a whole.

R8.A.1.6.2: Explain, describe, and/or analyze examples of text that
support the author’'s intended purpose.

R8.A.2.3.1: Make inferences and/or draw conclusions based on
information from text.

RB8.A.2.3.2: Cite evidence from text to support generalizations.
R8.A.2.6.1: Identify and/or describe the author's intended purpose of
text.

R8.A.1.5.1: Summarize the key details and events of a fictional text as
a whole.

STUDENT AREAS OF NEED
[]

OVYERALL COMFPRE- WOCABULARY  INTERFRETATION INTERFRETATION INTERFRETATION
SCORE HENSION FANALYEIS IAHALY SIS IAMALY SIS TEXT
LITERARY FERSUASIVE ORGANIZA-
ELEMENTS & TECHMIGUES TIONAL SHILLS
DEYICES

@ JANUARY 11, 2012

One-to-One Conference Questions

1) Your Reading profile looks very good. Based on your overall score, why do you feel all of your scores show areas of strength? (possible reply: like to read,
my parents read to me, my sixth-grade teacher, always enjoyed reading, my previous teachers taught me ways to understand what I didn’t understand)

2) Which diagnostic categories are your areas of strength? (possible reply: Comprehension, Vocabulary, Interpretation/Analysis Persuasive Techniques,
Interpretation/Analysis Text Organizational Skills)

3) Can you identify some examples of persuasive techniques? (possible reply: bandwagon, testimonial, emotional appeal, plain folks, snob appeal, slogan,
personal appeal)

4) There are a number of Eligible Content suggested for Instructional Enrichment that would help you to better understand Literary Elements & Devices.
Which Eligible Content listed do you feel would most support your growth in this area? Why? (possible reply: R8.A.1.6.2; | have difficulty answering
questions about the author’s purpose in class and on tests, so | should probably work on that one first)

5) When it comes to the fiction and nonfiction you are expected to read for class work, which type is more difficult for you? Why? Which one of the Eligible
Content for Instructional Enrichment do you think would help you the most? (possible reply: nonfiction; because | don’t read it very often except at
school; R8.A.2.5.1)

6) Which type of reading is your favorite, fiction or nonfiction? Why? (possible reply: I like fiction because it is more interesting, easier to read) "



Student
Brianna BAIR (0190110910) E %

Please click a white dot within a Diagnostic Category to view
& Eligible Content associated with the student's score and category
selected.

INSTRUCTIONAL ENRICHMENT

This Report Shows Eligible Content associated with the score of the
student and the Diagnostic Category selected. This student may benefit from
enrichment in the following:

STUDEMT STRENGTHS TO BUILD OM

= R5.B.3.2.2: Identify, explain, and/or interpret how the author uses
exaggeration (bias) in nonfictional text.

= R5.B.3.1.1: Identify, explain, and/or interpret statements of fact and
opinion in nonfictional text.

= R4.B.3.2.1: Identify, explain, and/or interpret exaggeration (bias)
where present in nonfictional text.

STUDENT AREAS OF NEED

)

OwERALL COMFRE- WOCAEULARY  INTERPRETATION INTERFRETATION INTERFRETATION

SCORE HEHSION TAHALY SIS TAHALY SIS TAHALY SIS TEXT
LITERARY FERSUASIVE ORGANIZA-

ELEMENTS & TECHNIQUES TIONAL SKILLS

DEVICES

@ SEPTEMBER 14, 2011
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One-to-One Conference Questions

1)
2)

3)
4)

5)

6)

What do you notice about your overall score? (possible reply: scores look low and are in the red band)
What do you attribute these scores to? Can you identify two behaviors that may have contributed to what you noticed? (possible reply: | didn’t really pay
attention to what answer | chose on the test, I’'ve been absent a lot, | don’t like to read)
Which category do you consider to be an area of strength for you? (possible reply: looks like | am low in all areas, maybe in Comprehension or Vocabulary)
Which category do you consider to be an area of need? (possible reply: | have trouble remembering what words mean, which sometimes makes it hard to
understand what | read.)

a. (In this scenario, the teacher should facilitate this part of the conversation. A student who is very low in all areas may not know how to define a

specific area of need.)

How can you and | work together to help you strengthen this area? (possible reply: stay after school to get extra help, work with another student, use an
intervention, find out why connections are not being made, commit more time to reading during study hall)
What goal in this area can we set for you to reach by ? (possible reply: | will increase my score on the diagnostic in Comprehension by

)

12
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Student
BLAKE MARTINEZ (1354338375) E T

|2

Please click a white dot within a Diagnostic Category to view
@ Eligible Content associated with the student's score and
category selected.

INSTRUCTIONAL ENRICHMENT

This Report Shows Eligible Content associated with the score of the
student and the Diagnostic Category selected. This student may benefit
from enrichment in the following:

STUDENT STRENGTHS TO BUILD ON

= 58.D.1.3.3: Distinguish among different water systems (e.g.,
wetland systems, ocean systems, river systems, watersheds) and
describe their relationships to each other as well as to landforms.

» S58.D.1.2.1: Describe a product's transformation process from
production to consumption (e.g., prospecting, propagating, growing,
maintaining, adapting, treating, converting, distributing, disposing)
and ...

» 58.D.2.1.3: Identify how cloud types, wind directions, and
barometric pressure changes are associated with weather patterns in
different regions of the country.

= 58.D.1.3.2: Compare and contrast characteristics of freshwater and
saltwater systems on the basis of their physical characteristics (i.e.,
composition, density, and electrical conductivity) and ...

» S8.D.1.3.4: Identify the physical characteristics of a stream and how
these characteristics determine the types of organisms found within
the stream environment (e.g., biological diversity, ...

= S58.D.1.2.2: Describe potential impacts of human-made processes

STUDENT AREAS OF NEED

OWERALL THE NATURE OF BIOLOGICAL FHYSICAL SCIENCES EARTH/SPACE
SCORE SCIENCE SCIENCES SCIEMCES

SEPTEMBER 14, 2011 JANUARY 11, 2
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One- to-One Conference Questions:

1) Let’s look at the categories listed on this printout. They are: The Nature of Science, Biological Sciences, Physical Sciences, and Earth/Space Sciences.
What do you notice when you look at this printout of your scores on the CDT? (possibly reply: my scores have improved over time, two of my most recent
scores are in the blue band and two are in the green band)

2) In which category do you see a chance to build on your strengths? How might you do that? (possible reply: Earth/Space Sciences; | could check out books
from the library about these topics, complete a science fair project, shadow a meteorologist for a day)

3) In which category do you see a chance to enrich your area or areas of need? How might you do that? (possible reply: Physical Sciences; | could work with
other students, stay after school to get extra help, spend more time on my homework)

4) What goal could you set for yourself today to help you improve your academic achievement? (possible reply: | can work on increasing my scores in

Physical Sciences and Biological Sciences so that my scores move closer to the blue band) 14



Student
ALEXANDRA ARNOLD (4820241133) E s

Please click a white dot within a Diagnostic Category to view
@ Eligible Content associated with the student's score and
category selected.

INSTRUCTIONAL ENRICHMENT

This Report Shows Eligible Content associated with the score of the
student and the Diagnostic Category selected. This student may benefit
from enrichment in the following:

STUDENT STRENGTHS TO BUILD OM

= 55.D.2.1.2: Explain the effects of oceans and lakes on climate.

= 55.D.2.1.1: Explain how the cycling of water into and out of the
atmosphere impacts climatic patterns.

= 55.D.3.1.2: Compare the general characteristics of the inner planets
of our solar system (i.e., size, orbital path, surface characteristics,
and moons).

= 55.D.1.2.1: Identify physical, chemical, and biclogical factors that
affect water quality.

= 55.D.1.1.1: Differentiate between abrupt changes in Earth’'s surface
(e.g., earthquakes, volcanoes, meteor impacts, landslides) and
gradual changes in Earth's surface (e.g., lifting up of mountains,
wearing away by erosion).

= 55.D.1.2.2: Describe the importance of wetlands in an ecosystem.

= 55.D.3.1.1: Describe the patterns of Earth’s rotation and revolution |
in relation to the Sun and Moon (i.e., solar eclipse, phases of the

Moon, and time).
5 20 . i
(I SEPEEE i 2 = 55.D.1.1.2: Explain how ageoloaical orocesses observed todav (e.a.. ®

STUDENT AREAS OF NEED

OWERALL THE MATURE OF BIOLOGICAL PHYSICAL SCIEMCES EARTH/SPACE
SCORE SCIENCE SCIENCES SCIEMCES
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One-to-One Conference Questions:

1)

2)

3)

4)

We notice, Alexandra, that you did best in the Biological Sciences diagnostic category. Do you enjoy topics dealing with genetics and ecology? (Note:
Building background and referencing careers) (possible reply: Yes, these topics are interesting to me)

Look at the Eligible Content along the right side. These are recommended areas for you to work on. Do you agree with these? (possible reply: Those are
areas that | am not very interested in, but | guess | should work on them because | don’t know very much about them)

Let’s look at some of the vocabulary. Do you understand the concepts of biological factors, ecosystems, and geological processes? If yes, can you tell me
how you developed your understanding of these words? (possible reply: | know about biological factors and ecosystems because my teacher last year
was really interested in biology, so we spent a lot of time on those topics; | don’t know a lot about geological processes)

Let’s look at the Eligible Content again. Where would you like to begin enriching your understanding? (possible reply: The first two [S5.D.2.1.2 and

$5.D.2.1.1] are both about water and climate, so | guess we could start there) 15
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